
 
 

 
 

 

 

4.d.1.  Planning for Board Retreat.  As a reminder, the Board Retreat is scheduled for 

Thursday, August 2, 2018, from 5:00 p.m. to 7:30 p.m.  A light dinner and beverages will be 

provided.  The Retreat will occur at Woodside Lodge in Black Creek Park (map included in your 

Board materials). 

 

As discussed at the July 10 Board meeting, a workshop will be provided on communications by 

Steve Dawe, Manager of Communications Services at Monroe 2-Oreans BOCES.  Steve and I 

have talked about potential topics based on his recent attendance at the National School Public 

Relations Association Conference, including Crisis Communications; How to Survive a Social 

Media Fire: The Good, Bad and Ugly; Developing a Communications Culture; and 

Communicating with Parents Digitally.  Jim, Shanna, Steve, and I will engage in a conference 

call to ensure that we accurately identify the intended outcome of the workshop to meet the 

Board’s needs. 

 

I also talked with Laura Purcell about providing an overview for the Board on communications 

and governance related to negotiations, as we will be engaging in negotiations with our PSRP, 

BDCCW, and WCFT units during 2018-2019. 

 

4.d.2.  Midnight Madness.  As shared in the Weekly Update of July 6, 2018, Todd Grimes has 

indicated that the soccer team wishes to again have a midnight madness practice on Monday, 

August 13 at midnight (beginning on the evening of Sunday, August 12).  The team practice will 

conclude by 1:00 a.m.  Absent concerns of the Board, I will again communicate with families 

who live adjacent to the practice field and Mayor Hansen.   

 

Last year, I received several calls from residents who were not supportive of the midnight 

madness.  I also received one concern from a homeowner before the event based on a perception 

of Village Codes related to noise and lights after 11 p.m.  At that time, I contacted Mayor Gee 

and our legal counsel.  Village Code relates to excessive noise between 11 p.m. and 7 a.m., and 

lighting restrictions apply to businesses and not to residential or school district property.  

 

Our legal counsel confirmed that school districts do not need permits to hold activities on our 

property.  However, we would again need to be sensitive to the noise issue.  Todd is confirming 

with Gary that he will use the practice field and not the soccer/track stadium.  As occurred last 

year, the sound system will not be used to minimize disruption for the homeowners.  For your 

information, I did not receive calls about the lights after the event was held.   
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 I will talk with you about your thoughts on providing our soccer team with this opportunity. 

 

4.d.3.  Disposition of Reclaimed Wood.  You will recall that the wood from the gymnasium 

bleachers was excessed by Board action at the June 11, 2018 meeting to permit reclaiming of the 

wood upon removal by the contractors.  The wood has been removed and is being stored in a 

storage container.  Our purchasing agent is preparing to launch the bundle for sale of an online 

auction site. 

 

Community members have expressed an interest in purchasing boards as a souvenir from the 

gymnasium.  Brad Moreland from SEI Design advised that the boards could be valued between 

$8 to $12 per square foot.  If we were to engage in the sale of the boards as souvenirs, we 

recommend a price of $20 per board.  Any boards not sold could be bundled for sale at auction. 

 

The question of whether the boards are sold by the District as miscellaneous income or by one or 

several of our extraclass groups for fundraising is being considered.  Selling of the boards 

whether by the District or extraclass groups could occur through our My School Bucks portal.  

We would launch the online site that we currently use for school lunch, and community members 

would be able to purchase their board(s) and bring their receipt for the pick-up of their 

“merchandise” at designated times.  We would place a time limit on the sale, so that the boards 

can be liquidated whether through District sale or online auction.  Ideally, the sales in whatever 

forms they take will occur so that the storage container can be removed by August 31. 

 

I want to be sensitive to the community interest, and would like to briefly discuss with you. 

 

4.d.4.  Capital Outlay Project.  The following is the status of our timeline: 

 

 Pre-Bid walkthrough at 1:00 p.m. on Wednesday, July 11. 

 Bid opening at 2:00 p.m. on Wednesday, July 18. 

 

At the bid opening, there were three bids as follows: 

 

Contract Alternate Base Bid Total 

Apex Window Films $10,036.16 $27,202.44 $37,238.60 

BRG Corporation $87,400 $248,400 $335,800 

Willet Builders $26,000 $72,500 $98,500 

 

Mike Ebertz worked to descope the lowest bid from Apex Window Films.  After discussions 

with Apex and review of expectations and calculations to ensure accuracy, Apex is confirmed as 

the low bidder.  An action is brought forward to the July 23 Board meeting for approval of the 

Apex bid. 

 

Given our $100,000 expense cap, we are able to complete the $37,238.60 original bid, and will 

be able to consider one change order of not more than $35,000 for the purchase of additional 

film.  You will recall that we are basing the purchase of the film on window surfaces at T. J. 

Connor, and utilizing unused film from T. J. Connor on windows at the Middle/High School.  

Due to the low bid amount, we will likely utilize 85% of our potential capital outlay ceiling. 

 

Apex Window Films is specifically in the business of installing such films, which is likely the 

reason for their efficiency in installation and lower-than-anticipated bid amount.  In discussions 
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 with Mike Ebertz, he suspects that BRG made a calculation error when preparing the bid 

documents. 

 

Work occurring before Labor Day will occur during an A shift, and any work completed after 

Labor Day will take place during a B shift to avoid classroom disruption. 

 

In terms of teacher/staff involvement, items will need to be removed from the window 

ventilation units to permit access to the windows and any items attached to the windows will be 

cleaned off.  There will be no future items attached to and removed from windows, as it 

interferes with the integrity of the film.  This will be communicated in multiple ways with 

teachers and staff. 


